Annual  Report,  1987-88 


- ■■ 


TO® 


oxo. 


tf©ir  SHU© 


Executive  Director 
William  H.  Miller 

The  Board  of  Trustees 
1987-1988 


Chairperson 
Virginia  Sowell,  PhD. 

Texas  Tech  University 
Lubbuck,  Texas 


Vice- Chair 

Crispin  E.  Sanchez,  PhD. 

Laredo  Junior  College 
Laredo,  Texas 


Secretary 
Olivia  Schonberger 

Education  Service  Center 
Region  XIX 
El  Paso,  Texas 


Mary  Behnke 
Orange,  Texas 

Michael  Connolly,  DVM 
Connolly  Animal  Clinic 
Nacogdoches,  Texas 

Anne  L.  Corn,  Ed.D. 
University  of  Texas  at  Austin 
Austin,  Texas 

Robert  D.  Tindle 
Austin,  Texas 

Nalin  Tolia,  M.D. 

Tolia  Eye  Clinic 
Odessa,  Texas 

Don  Welch 
Dallas,  Texas 


1 


TSB  ANNUAL  REPORT 


1987-  1988 


1987-88 


Regular  School  Term- 

Enrollment,  K-12  Students  165 

Enrollment,  Deaf/Blind  Students  37 
Evaluation  Students  7 

Total  number  of  students  served  209 

Summer  Session- 

Enrollment,  K-12  Students  206 
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MISSION  STATEMENT 


The  mission  of  the  Texas  School  for  the  Blind  is  to  provide  an  opportunity  for  visually  impaired  and  deaf/blind 
students  to  develop  the  skills  necessary  to  lead  vocationally,  personally,  and  socially  satisfying  and  productive 
lives,  to  their  fullest  potential,  in  a changing  world. 

Campus  setting:  Students  who  have  been  referred  through  an  ARD  committee  will  receive  those  instructional 
and  support  services  mandated  in  their  Individual  Educational  Plans  (IEP),  either  on  a residential  or  day  student 
basis,  at  the  campus  of  the  Texas  School  for  the  Blind.  A comprehensive  array  of  programs,  including 
traditional  courses  of  study  as  well  as  specialized  programs  tailored  to  meet  the  unique  needs  of  visually 
impaired  and  deaf/blind  students,  will  be  offered  by  a highly  trained  and  experienced  staff.  Residential 
programming  will  complement  and  further  the  goals  developed  for  each  student.  Because  the  Texas  School 
for  the  Blind  is  one  placement  option  among  an  array  of  special  education  resources  throughout  the  state,  there 
will  be  an  emphasis  upon  enabling  students  to  benefit  from  educational  services  in  their  local  community  and/ 
or  the  community  at  large.  Transition  planning  will  begin  upon  entry  to  TSB,  in  order  to  determine  and  teach 
the  skills  needed  for  re-entry  to  the  community. 

Statewide  setting : Another  mission  of  the  school  is  to  serve  as  a model  program  and  technical  resource  center 
for  professionals,  parents,  and  lay  persons  associated  with  programs  for  the  visually  impaired  and  deaf/biind 
throughout  the  state.  TSB  serves  as  a catalyst  within  the  state  for  promoting  excellence  in  educational 
services.  The  services  of  TSB,  as  available  and  appropriate  according  to  established  criteria,  will  be  provided 
to  visually  impaired  and  deaf/blind  students  in  Texas,  whether  served  on  the  Austin  campus  or  in  local  school 
districts. 

Such  services  may  include: 

1 . Conducting  staff  development  workshops  throughout  the  state  to 
help  train  professionals  who  serve  visually  impaired  students; 

2.  Supporting  research  and  serving  as  a demonstration  facility  for 
new  and  improved  methods  of  service  provision; 

3.  Developing  and  coordinating  curricula,  instructional  methods, 
and  instructional  materials; 

4.  Providing  technical  assistance  to  local  ISD  staff,  in  order  to 
enhance  their  services  to  visually  impaired  and  deaf/blind 
students. 


The  Texas  School  for  the  Blind  accepts  the  multiple  responsibilities  of  providing  comprehensive  educational 
and  support  services  on  a residential  or  day  student  basis  for  blind  and  visually  impaired  students,  as  well  as 
serving  a statewide  resource  function.  The  goal  in  all  services  provided  is  to  assist  visually  impaired  students 
to  reach  their  maximum  potential  in  the  least  restrictive  environment  most  appropriate  for  their  needs. 


Adopted  July  1987 
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Highlights  of  87-88 


This  was  a busy  and  exciting  year  at  the  Texas  School 
for  the  Blind!  We  gained  two  new  Board  members: 
Dr.  Nalin  Tolla,  an  ophthalmologist  from  Odessa, 
and  Dr.  Michael  Connolly,  a veterinarian  and  parent 
of  a visually  impaired  son,  from  Nacogdoches.  They 
have  already  made  significant  contributions  to  the 
school,  and  we  look  forward  to  many  years  of  working 
together. 

One  obvious  change  on  campus  was  the  occupancy 
of  a third  group  home  and  the  construction  of  a new 
cafeteria  to  complete  the  deaf/blind  program's  new 
facilities.  Dave  Cowan,  after  11  years  at  TSB  and 
7 years  as  Director  of  Operations,  retired  on  a high 
note  after  successfully  completing  this  major 
construction  project. 

A trend  with  no  sign  of  slowing  is  the  annual  growth  of 
the  TSB  summer  school.  Once  again  this  past 
summer  a record  number  of  students  came  from  all 
over  Texas  to  develop  new  academic,  personal  and 
vocational  skills.  The  5 week  program  provides  skills 
which  have  made  it  possible  for  many  students  to 
succeed  in  their  local  schools.  The  very  special  deaf/ 
blind  summer  respite  program  gave  30  students  a 
summer  vacation  on  campus  with  a highly  dedicated 
staff.  Another  202  students  enrolled  year  round  at  the 
Austin  campus  to  benefit  from  the  intensive 
educational  opportunities  available  from  TSB's  highly 
trained  staff. 

The  TSB  Jazz  Combo  brought  a Texas  flair  to  Canada 
as  they  entertained  an  enthusiastic  crowd  during  the 
Montreal  International  Jazz  Festival.  Meanwhile,  just 
down  the  street  at  the  1 988  International  Conference 
of  the  Association  for  Education  and  Rehabilitation  of 
the  Blind  and  Visually  Impaired  (AER),  Dr.  Michael 
Bina,  principal  of  the  secondary  school,  was  presented 
the  prestigious  Warren  Bledsoe  Award  in  recognition 
of  his  impressive  publications.  When  Dr.  Bina  accepted 
a position  as  Superintendant  at  the  Indiana  School  for 
the  Blind  in  August,  he  left  Texas  with  fond  farewells 
and  a lasting  legacy  of  greatly  improved  programs  for 
high  school  students. 


One  of  the  most  visible  statewide  services  continues 
to  be  the  Deaf/Blind  Multiply  Handicapped 
Conference.  Since  its  beginning  in  1986  with  250 
participants,  this  outstanding  conference  is  now 
attracting  nearly  700  parents  and  professionals  with 
dozens  of  workshops  on  all  aspects  of  teaching  and 
living  for  the  multiply  handicapped  population. 

Other  workshops,  consultations  and  conferences 
were  presented  through  the  Early  Childhood 
Outreach  and  Deaf/Blind  Outreach  programs.  In 
July,  the  largest  workshop  in  the  country  on  the  use  of 
the  BEX  braille  computer  program  was  held  in 
Austin,  coordinated  by  TSB  in  cooperation  with  the 
Region  XIII  Education  Service  Center  and  the 
University  of  Texas  at  Austin.  TSB  staff  have  worked 
with  many  parents  and  over  200  school  districts 
throughout  the  state  to  enhance  services  to  visually 
impaired  and  deaf-blind/multiply  handicapped  children 
and  youth. 

TSB's  interagency  agreement  with  the  Texas 
Commission  for  the  Blind  has  increased  cooperation 
with  our  next  door  neighbors.  The  TCB  awarded  a 
grantto  the  school  for  the  development  of  a supported 
employment  program,  Jobscape.  This  program 
provides  job  coaches  who  make  it  possible  for  some 
multiply  handicapped  students  to  work  productively 
in  the  community.  The  Jobscape  program  is 
recognized  by  the  Commission  as  one  of  the  best  in 
the  state! 

Administrative  functions  run  smoothly  these  days 
thanks  to  our  own  MVAX  communication  system 
installed  this  past  year.  Office  automation  software 
includes  an  electronic  messaging  system  that  has 
made  rapid  and  paperless  campuswide  information 
flow  a reality.  An  important  benefit  of  having  information 
in  a "digital"  form  is  that  it  can  be  translated  to  Braille 
without  needing  re-entry.  This  system  provides  state- 
of-the-art  information  processing  and  has  long-term 
potential  for  future  development  of  additional  software 
systems. 
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PREPARING  A CURRICULUM 

FOR 

VISUALLY  IMPAIRED  LEARNERS 


Since  March  of  1982,  the  Texas  School  for  the  Blind 
has  taken  a national  leadership  role  in  developing 
skill  based,  sequenced  curricula  designed  to  meet 
the  unique  needs  of  visually  impaired  learners  at 
various  ages  and  educational  levels.  The  curricula 
will  be  appropriate  for  use  in  other  residential  programs, 
as  well  as  in  itinerant  resource  and  mainstreamed 
public  school  settings. 

During  Phase  I,  information  on  curriculum  was 
gathered  from  existing  programs  nationwide,  copyright 
information  was  obtained,  and  other  preparatory 
activities  were  done.  In  Phase  II,  staff  with  expertise 
in  various  areas  developed  a bank  of  sequenced 
skills  in  the  areas  of  motor  development,  perceptual 
abilities,  orientation  and  mobility  skills,  play  and  leisure 
skills,  economic  awareness,  social  skills,  sexuality, 
vocational  skills,  self-care  skills,  and  academic  areas, 


such  as  mathematics,  science,  and  language  arts. 
The  skill  bank  includes  the  essential  elements  from 
the  mandated  state  curriculum  in  a form  adapted  for 
visually  impaired  learners.  This  coming  year,  Phase 
III  of  the  project  involves  selecting  skills  from  the  skill 
bank  and  organizing  them  into  courses  or  curricular 
areas  for  each  specific  student  group. 


Administrative  support  and  a broad  base  of  staff 
participation  from  the  instructional  and  residential 
programs  have  been  key  elements  in  the  success  of 
the  project  from  the  beginning.  We  are  also  fortunate 
in  being  able  to  draw  upon  the  expertise  of  vision 
consultants  around  the  state,  staff  at  the  New  Mexico 
School  for  the  Visually  Handicapped,  and  an  advisory 
committee  of  experts  from  throughout  the  U.S.  in  this 
important  undertaking. 
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Whether  learning  braille, 
orientation  skills,  or  daily  living 
skills,  TSB  elementary  school 
offers  students  from  6 to  14  years 
a truly  special  education.  The 
emphasis  is  on  assuring  maximum 
success  in  the  shortest  time 
possible,  so  that  students  can 
return  to  their  communities  with 
the  confidence  and  the  skills  they 
need.  In  1987-88,  41  students 
attended  the  school  year  programs 
of  the  elementary  school. 

TSB's  goal  is  to  provide  special 
programming  to  facilitate 
community  integration.  In  keeping 
with  the  Mission  Statement  of  TSB, 
an  increasing  emphasis  is  being 
placed  on  planning  for  transition, 
whether  for  return  to  the  home 
community  or  on  to  TSB’s  high 
school,  with  consistent  follow-up 
of  each  student  after  leaving  the 
elementary  school. 

The  importance  of  transition  is 
evidenced  by  a 37%  turnover  in 
the  population  at  the  elementary 
school.  Nearly  half  was  a result  of 
students  returning  to  their  local 
communities.  Students  are 
followed  for  at  least  one  year  to 
obtain  transition  data  which  is  used 
to  evaluate  program  effectiveness 
and  direct  future  program  offerings. 

Since  the  passage  of  educational 
reforms  in  Texas,  the  elementary 
school  has  integrated  the  essential 
elements  into  academic 
classrooms,  and  as  appropriate, 
students  are  prepared  for  the  state- 
wide TEAMS  test.  Classes  this 
year  averaged  a one  to  six  ratio  of 
staff  to  students.  After  much 
research  and  team  work,  a TSB 
curriculum  checklist  for  daily  living 
skills  based  on  the  Functional  Skills 
Screening  Inventory  was 
developed,  and  is  being 


implemented  in  residential  and 
instructional  settings.  Using  the 
new  checklist  to  document  mastery 
of  functional  skills  has  greatly 
enhanced  the  consistency  of  the 
team  working  with  each  student. 

TSB  has  specialized  resources  to 
focus  on  compensatory  skill 
training  which  many  school  districts 
cannot  provide.  Intensive 
instruction  can  be  offered  in 
orientation  and  pre-cane  mobility, 
typing,  word  processing,  and  braille 
reading  and  writing.  Pre-vocational 
training,  adevelopmentalgym,  and 
low  vision  training  are  available  on 
a regular  basis. 

Such  programming  requires  a 
combination  of  professionals  with 
diverse  fields  of  expertise.  This 
past  year,  the  elementary  school 
team  included  a social  worker, 
speech  pathologist,  occupational 
therapists  and  physical  therapists, 
and  O&M  instructors  available  full 
time  on  campus.  In  addition,  music 
and  pre-vocational  teachers,  a 
counselor,  a full  time  child 
psychologist,  adaptive  physical 
education  instructors  and  other 
specialists  were  available  for 
specific  needs. 


An  important  emphasis  of  the 
elementary  program  is  to  support 
the  parents'  and  families' 
involvement  with  their  child's 
growth  and  development.  There 
are  frequent  opportunities  for  a 
long  weekend  or  vacation  at 
home,  a parent  newsletter  is  sent 
home  every  other  month,  and 
many  parents  visit  on  campus, 
staying  in  "Hotel  TSB"  at  no  cost. 


In  addition,  there  were  three  parent 
workshops  last  year  when  parents 
stayed  at  the  school  and  learned 
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more  about  their  child's  programs, 
heard  presentations  on  topics  of 
interest,  and  shared  their 
experiences  with  other  families. 

These  weekend  workshops  have 
become  a regular  feature  of  the 
elementary  school  and  allow  a 
dialogue  with  parents  which  assists 
in  developing  appropriate  student 
programs. 

After  school,  the  recreational 
programs  featured  field  trips  to 
Enchanted  Rock  and  to  the  coast. 
Cub  Scout  Pack  Den  number  8 
advanced  from  Bob  Cat  to  Wolf, 
there  were  classes  in  swimming, 
rock  climbing,  aerobics,  creative 
movement,  arts  and  crafts, 
rollerskating,  bicycling,  and  more, 
while  swim  team  and  Special 
Olympics  team  members  were 
kept  busy  training  for  sporting 
events. 
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TSB's  Secondary  School  offers  the  same  courses  for 
credit  found  at.  any  public  high  school.  Of  equal 
importance  are  the  special  classes,  programs  and 
teaching  methods  offered  to  meet  the  unique  needs 
of  the  students  as  a result  of  their  visual  impairment. 
In  1987-1988,  115  residential  and  8 day  students 
attended  classes  in  history,  English,  math,  reading, 
PE,  economics,  science,  music,  typing,  computer 
programming,  homemaking  and  industrial  arts.  They 
also  were  offered  mobility  training,  braille  reading  and 
writing,  adaptive  equipment,  voice  aided  computers, 
daily  living  skills,  and  vocational  awareness  and 
training  including  both  on  and  off  campus  paid  jobs 
designed  to  further  career  opportunities. 

TSB's  specialized  staff  give  students  opportunities  to 
excel  based  on  their  abilities  and  interests.  Students 
take  a fully  accredited  curriculum  to  prepare  for 
college  entrance  or  employment.  There  is  also 
ungraded  secondary  level  coursework  for  those  for 
whom  a modified  curriculum  is  most  appropriate. 

TSB  and  the  local  Austin  Independent  School  District 
continued  to  offer  a dual-enrollment  exchange 
program.  During  1987-88,  10  students  attended 
classes  part-time  on  a local  secondary  campus  with 
the  assistance  of  a TSB  staff  person.  This  permitted 
them  to  benefit  from  classes  in  the  mainstream  as 
well  as  the  more  individualized  and  specialized 
resources  available  on  TSB's  campus. 

Career  training  is  an  important  component  of  every 
program  at  TSB,  but  becomes  an  even  higher  priority 
at  the  secondary  level.  Every  student  receives  a 
vocational  evaluation  in  an  effort  to  develop  an 
individual  education  plan  to  increase  work  skills, 
identify  vocational  intersts  and  needed  skills,  and  to 
guide  career  plans. 


As  part  of  the  extensive  vocational  training  program, 
a record  45  students  held  jobs  that  ranged  from 
running  the  school  canteen  to  horticulture  projects  for 
the  Austin  Community  Gardens  project,  to  working  as 
classroom  aides.  As  students  approach  graduation, 
their  vocational  planning  is  coordinated  with  other 
agencies,  including  the  Texas  Commission  for  the 

Blind  (TCB).  A special  highlight  of  the  1987-88  school 
year  was  the  second  annual  TSB  Secondary 
Education  Parent  Open  House/Career  Day, 
cosponsored  by  the  TCB.  Parents  and  students 
participated  in  workshops  on  future  options,  ranging 
from  college,  to  technical  training,  to  supported 
employment  and/or  group  home  living. 

The  commitmentto  vocational  issues  extends  beyond 
the  campus,  as  this  past  year  TSB  continued  to  offer 
vocational  evaluations  for  public  school  students  with 
visual  impairments.  There  has  been  an 
overwhelmingly  positive  response  to  this  service,  for 
which  30  students  from  throughout  Texas  came  for 
an  intensive  2 or  3 day  evaluation.  A comprehensive 
report  was  made  available  to  the  parents  and  the 
local  ISD  for  use  in  planning  future  educational  and 
vocational  programming. 

TSB  graduated  7 proud  seniors  in  1 988:  Valedictorian 
Tommy  Perkins,  Salutorian  T racy  Lee  Mueller,  Patricia 
Temmerman,  RobertTorres,  Narciso  Cantu,  Lori  Ann 
Ontiveros,  and  Nancy  Pue. 
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The  TSB  deaf-blind  program  is  the  only  one  of  its  kind 
in  Texas  and  is  specially  designed  to  educate  children 
who  have  both  a visual  and  auditory  impairment.  The 
primary  goal  is  to  develop  a student's  ability  to 
meaningfully  participate  in  life  experiences!.  Students 
in  the  residential  or  day  program  are  provided  both 
one-to-one  and  group  instruction  in  communication 
skills,  social  and  cognitive  development,  orientation 
and  mobility,  community  living,  domestic,  vocational 
and  recreation/leisure  skills. 

The  complex  is  located  on  the  northeast  corner  of  the 
campus  in  a new  school  building  with  three  group 
homes  and  a new  cafeteria.  Last  year  36  students 
received  programming  through  intensive  and 
coordinated  teamwork  that  includes  parents,  teachers, 
therapists,  houseparents,  medical  staff,  and  other 
professionals.  The  entire  day  is  designed  for  consistent 
learning,  from  the  bedroom,  to  the  school,  to  off- 
campus  activities,  to  the  dinner  table. 

The  Deaf-Blind  School  is  a functional,  community 
integrated  program.  This  philosophy  means  that 
students  learn  skills  best  when  they  are  taughtthrough 
real-life  activities.  Some  characteristics  of  this  program 
include:  age-appropriate  instruction,  integrated 
delivery  of  related  services,  transition  planning, 
community-based  training,  and  functional  rather  than 
strictly  developmental  curriculum.  Our  students 
participate  in  a variety  of  off-campus  as  well  as  non- 
classroom activities  on  campus,  to  gain  the  skills  they 
need  for  maximum  independence.  This  emphasis 
has  led  to  changes  in  many  departmental  procedures, 
from  revising  curriculum,  IEP  and  lesson  plan  formats, 
to  participation  in  off-campus  activities  like  local 
afterschool  programs. 

This  past  year  the  School  has  received  extensive 
training  in  and  adopted  a methodology  called  Gentle 
T eaching.  This  program  emphasizes  the  relationships 
between  staff  and  students,  concentrating  on  positive 
interactions  for  both,  and  instructional  strategies  to 
prevent  problems  from  occurring. 

Increased  attention  to  transition  planning  has  been 
another  focus  during  the  past  school  year.  The  school 
is  looking  at  ways  to  provide  earlier  transition  of 
students  from  school  to  adult  services.  The  need 
became  obvious  when  recent  graduates  had 


The 
Deaf  - 
Blind 
Program 


difficulties  maintaining  adult  group  home  placements. 
When  students  leave  at  21  years  of  age,  TSB  can  no 
longer  provide  follow-along  services.  Our  school  is 
working  to  develop  an  earlier  exit  schedule  and  a 
follow-along  program  to  assist  other  agencies  to  work 
successfully  with  our  students  in  their  adult  settings. 
Three  students  graduated  from  the  school  this  year: 
Kimberlea  Moore,  Patrick  Peebles,  and  Janice 
Abraham. 

The  Deaf-Blind  School  secured  a grant  from  the 
Texas  Commission  for  the  Blind  to  develop  a 
Supported  Employment  program  for  students  at  TSB. 
Supported  Employment  provides  job  coaches  to 
enable  students  to  hold  competitive  jobs  in  the 
community  for  20  hours  a week.  The  Texas  School 
for  the  Blind  has  been  praised  by  the  Commission  for 
providing  jobs  for  some  of  the  most  severely  disabled 
individuals  being  served  in  the  state  or  nation. 

In  the  summer  of  1988,  the  Deaf-Blind  program 
provided  its  fifth  annual  two-week  Respite  Program 
for  deaf-blind  students  who  do  not  attend  TSB  during 
the  school  year.  Thirty  children  were  served  in  this 
program. 

In  addition  to  its  school  program,  the  deaf-blind  school 
supports  an  extensive  outreach  program,  serving 
local  school  districts  and  families  with  deaf-blind/ 
multiply  handicapped  students  throughout  the  state. 
Support  for  this  project  is  provided  by  Federal  EHA- 
B and  EHA-C  funds  through  the  Texas  Education 
Agency  to  the  Texas  School  for  the  Blind. 
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Serving  the  State  - 
TSB  Summer  Programs 

TSB  is  a busy  place  in  the  summer!  Each  summer 
TSB  provides  a program  for  students  who  attend  local 
public  schools  during  the  regular  year.  This  program 
is  offered  at  no  cost  to  parents  or  local  districts  and  is 
designed  to  provide  students  an  opportunity  to  learn 
new  skills  or  to  expand  their  range  of  experiences  into 
areas  that  may  not  be  readily  available  locally.  The 
summer  program  is  part  of  TSB's  commitment  to 
serve  as  astate-wide  resource  to  all  of  the  independent 
school  districts  in  Texas  which  may  not  have  the 
special  programs,  equipment  or  trained  personnel 
needed  to  meet  the  very  special  needs  of  a visually 
impaired  student.  Application  is  made  directly  to  TSB 
by  the  parent,  and  students  are  actively  involved  in 
selecting  their  program  from  such  choices  as  language 
arts,  math,  reading,  study  skills,  daily  living  skills, 
orientation  and  mobility,  home  economics,  vocational 
training,  braille,  typing,  computer  usage,  music,  and 
sports. 

In  1988,  summer  school  enrollment  reached  new 
heights:  TSB  served  ninety-one  elementary  students, 
an  11%  increase  over  the  previous  record  numbers 
served  in  1987.  Ninety-two  students  came  from  all 
parts  of  the  state  for  the  secondary  programs,  18% 
more  than  the  prior  year.  Eight  enjoyed  the  High 
Technology  program  with  classroom  and  lab 
instruction  in  computer  technology,  and  worked  with 
the  BEX  braille  computer  program.  The  TSB  Jazz 
Combo  travelled  to  Montreal  to  participate  in  the 
Montreal  International  Jazz  Festival,  a treat  for  both 
the  students  and  their  spirited  audience.  Parent  and 
student  evaluations  of  the  summer  school  programs 
were  enthusiastic! 

Sixteen  students  were  involved  in  the  Talented  and 
Gifted  Program,  now  in  its  fourth  year  at  TSB.  The 
TAG  program  was  started  as  a pilot  three  years  ago 
at  the  direction  of  William  Miller,  Executive  Director, 
but  has  now  been  integrated  into  the  regular  secondary 
summer  school  program.  For  the  1988  summer 
session,  the  TAG  program  included  instruction  in 
critical  thinking  and  problem  solving  skills,  weekly 
group  counseling  sessions,  remedial  skill  training  as 
needed,  a challenging  math  class  and  a class  in 
creative  writing.  Guest  speakers  shared  a wide  range 
of  expertise  and  a mentorship  program  paired  each 


student  with  a professional  in  a career  field  of  interest. 
Publication  of  astudent magazine  taughtorganization, 
cooperation,  word  processing  and  editing  skills.  Tying 
the  entire  program  together  was  the  independent 
living  home  setting  where  students  were  given 
responsibility  for  taking  care  of  themselves;  cooking, 
shopping,  and  cleaning  their  own  home.  For  many 
students,  this  was  their  first  time  using  independent 
skills  they  will  need  for  successful  adult  lives.  We  look 
forward  to  many  years  of  identifying  and  serving 
gifted  and  talented  visually  impaired  students. 

Another  summer  offering  was  a special  two  week 
deaf/blind  summer  respite  program,  now  in  its  fifth 
year,  for  30  students  from  around  the  state.  To 
accommodate  the  number  of  applicants,  some  of  the 
younger  students  came  for  a one-week  stay  only, 
thus  increasing  the  number  of  families  TSB  could 
serve.  Students  enjoyed  recreational  activities  such 
as  swimming,  while  parents  enjoyed  some  leisure 
time  of  their  own. 

First  priority  for  selection  for  this  respite  program  is 
given  to  low-functioning  students  and  students  with 
behavior  problems.  Participants  this  year  included 
those  who  experience  significantly  more  debilitating 
physical  conditions  than  those  who  have  applied  in 
the  past;  for  example,  ten  required  total  physical  care, 
several  required  help  with  intermittent  breathing 
problems,  and  approximately  7 0 different  medications 
were  distributed  daily.  Each  year  the  applications  to 
this  popular  and  unique  program  have  grown. 
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Serving  the  State  - 
TSB  Outreach  Programs 


1987- 1988 


TSB  provides  much  more  than  residential  and  day  school  programs  on  the  Austin  campus.  In  keeping  with  the 
School's  statewide  role  as  a technical  resource  center  for  professionals,  parents,  and  lay  persons,  TSB 
services  are  available  to  assist  programs  serving  visually  impaired  and  deaf/blind  students  and  their  families 
throughout  the  state. 


Deaf-Blind  Outreach 

The  largest  technical  assistance  component  is  the 
deaf/blind  outreach  program.  It  includes  parent  support 
programs  (including  a resource  library  and  training  for 
parents  to  provide  peer  support  to  other  parents), 
technical  assistance  to  school  personnel,  a transition 
planning  program,  and  an  infant  through  pre-school 
training  program  (INSITE).  The  coordinators  of  each 
of  these  programs  travel  throughout  the  state, 
providing  training  at  workshops  as  well  as  working 
with  individual  teachers  and  parents.  Last  year,  1 14 
local  school  districts  benefitted  from  these  services. 
Once  again,  a highlight  of  the  1987-88  inservice 
training  was  the  annual  Deaf-Blind  Multihandicapped 
conference,  held  in  February  and  attended  by  nearly 
700  professionals  and  parents  from  throughoutTexas, 
more  than  200  more  than  the  previous  year! 


Early  Childhood  Outreach 

Activities  of  the  Early  Childhood  Outreach  program 
have  included  workshops  for  over  100  professionals 
and  70  parents  in  many  areas  of  the  state,  on-site 
consultations  with  early  childhood  teachers,  and  parent 
week-end  conferences.  A new  addition  to  the  program 
was  a class  for  3-5  year  old  students  during  the  TSB 
summer  school  session. 

This  past  year  a new  kind  of  training  opportunity  was 
offered  to  parents  and  professionals;  a three  day, 
intensive  workshop  focused  on  the  needs  of  specific 
students.  During  the  first  two  days  of  the  workshop, 
the  participants  received  a written  report  and  an 
individual  conference  based  on  written  information 
and  videotapes  submitted  earlier.  Several  weeks 
later,  after  the  participants  had  an  opportunity  to  try 
out  the  new  ideas  with  their  children/students,  a third 
day  of  training  was  offered  to  provide  added  support 
and  information. 
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1987-  1988 


At  TSB  the  innovative  independent  living  program  has  become  a well  established  part  of  the  total  learning 
environment  which  extends  beyond  the  classroom  to  include  real-life  experiences.  Students  learn  functional 
skills  which  can  be  a critical  factor  in  successful  independent  community  living.  On  Independence  Avenue, 
students  of  all  ages  and  abilities  live  in  homes  with  adults  in  a neighborhood,  rather  than  in  dormitories,  which 
helps  smooth  the  transition  between  school  and  home. 

Fourteen  boys  and  girls  lived  in  elementary  independent  living  homes  during  the  1987-8  school  year.  They 
lived  in  two,  four  bedroom  homes,  with  24-hour  houseparent  supervision.  The  planned  activities  and  programs 
model  a regular  home,  where  children  gain  skills  in  personal  care,  home  management,  food  preparation, 
community  living,  and  social  awareness.  Just  like  in  their  family's  homes,  menus  were  planned,  food  bought, 
meals  cooked,  and  laundry  and  belongings  cleaned  and  straightened.  In  the  independent  living  homes,  each 
student  learned  to  do  these  important  tasks  on  their  own.  Before  entering  this  program,  each  student  was 
assessed  and  had  individual  goals  and  objectives  developed  which  were  monitored  throughout  the  year.  As 
skills  became  more  refined,  more  responsibilities  were  assigned. 

Seventeen  secondary  students  benefited  from  the  independent  settings  available  at  TSB.  There  are  two  and 
three  bedroom  homes  on  campus  with  decreasing  levels  of  supervision  available  according  to  need.  Students 
are  provided  experience  and  training  in  a variety  of  courses  in  the  areas  of  food  preparation,  house  cleaning, 
and  home  maintenance.  As  they  mastered  these  skills,  the  students  grew  in  their  responsibilities  for  their 
house.  Three  of  the  most  independent  students  "graduated"  to  life  in  an  apartment  in  Dorm  K to  live  life  "on 
their  own".  They  were  solely  responsible  for  their  laundry,  food  and  living  needs.  Although  financially  supported 
through  the  food  budget  of  the  Independent  Living  Program  they  did  all  their  own  shopping,  planning,  and 
cooking. 

Students  in  the  Independent  Living  Programs  gained  confidence  through  hands-on  experience  in  mastering 
the  day-to-day  living  skills  necessary  to  prepare  for  adult  life. 
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Financial  Data 


Beginning  balance:  $2,274,707 

Revenues 

$9,967,609 

Expenditures: 

Lapsed  Appropriations  ($594,544) 
Net  change  in  consumable  $2,974 
inventories 

Ending  balance:  $777,083 


Revenue  total:  $9,967,609 

State  sources:  $9,259,100 

Federal  sources:  $533,995 

Local  sources:  $174,514 


Revenue  by  Source 


1 State  sources 

92.9% 

E3  Federal  sources 

5.4% 

■ Local  sources 

1.7% 

State  Revenue 


I Legislative  Appropriations  98.1% 

□ Per  Capita  Apportionments  0.9% 

■ State  Assistance  Programs  0.5% 

Q Sales  of  Goods  & Services  0.3% 

Other  Revenue  Sources  0.1% 
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1987-  1988 


Financial  Data 


Expenditure  Total:  $10,893,499 

Administrative  & Support  Services  $2,895,373 

Educational  Program  $3,567,257 

Residential  Program  $2,173,831 

Severely  Handicapped  Program  $535,149 

Utilities  $472,639 

Capital  Construction  $896,707 


Expenditure  by  Object 


1 Salaries  & Wages 

63.6% 

E]  Payroll  related  costs 

8.1% 

■ Professional  Fees  & Services 

1.7% 

H Travel 

0.8% 

EH  Materials  & Supplies 

4.0% 

S3  Communication 

0.9% 

H Utilities 

3.9% 

EJ  Repairs  & Maintenance 

2.1% 

[IQI  Rentals  & Leases 

0.2% 

E3  Printing  & Reproduction 

0.1% 

E9  Other  Operating  Expend. 

2.3% 

□ Capital  Outlay 

12.3% 

Expenditure  by  Program 


■ Administrative  & Support 

27.5% 

£1  Educational  Program 

33.8% 

H Residential  Program 

20.6% 

EH  Severely  Handicapped  Program 

5.1% 

HI  Utilities 

4.5% 

0 Capital  Construction 

8.5% 
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1987- 1988 


Organizational  Chart 
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The  Texas  School  for  the  Blind 

1 1 00  West  45th  Street 
Austin,  Texas  78756-3494 
(512)454-8631 
or 

for  information  only 
1 -800-TSB-KARE 


